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Live poll

Do platform business models have a role to play in helping 

economies in Africa go digital during the current crisis?



Digital economy 

A collective term for economic transactions that rely 

on digital technologies. It covers all business, 

economic, social and cultural activities supported by 

web and other digital communication technologies. 

Global estimates of the size of the digital economy 

range from 4.5% to 15.5% of GDP. 

Digital platforms

Digital platforms are a driving force behind the 

development of digital economies and are broadly 

defined as virtual marketplaces facilitating interactions 

between two or more distinct groups of users 

(providers and consumers of goods and services).

Our narrow definition of transactional digital platforms  

furthermore requires that transactions between buyers 

and sellers are settled on the platform.

The role of platforms in digital economies

Source: insight2impact (2020), multiple sources
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COVID-19 impacts heavily on platform activity globally.

Africa is not immune as lockdown restrictions are enforced.
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Africa’s digital platforms
Emerging trends in 2019

365
unique 

platforms

80% homegrown

platforms

92,000 average 

monthly users

per platform

Jumia largest 

platform, 5.3 million 

users estimated 

across five countries

64% platforms match on 

place-based interactions

Source: insight2impact, SEMrush (2020)



Africa’s digital platforms
Fragmented market with a high degree of churn
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Country
Start of 

lockdown

Duration 

of 

lockdown

Areas 

affected

Severity of 

restrictions

South 

Africa
26 March 35 days* Nationwide

Ghana 30 March 21 days*

Accra, 

Tema, 

Kumasi

Kenya 27 March 30 days Nationwide

Nigeria 30 March 28*

Lagos, 

Ogun, 

Abuja

COVID-19 lockdown implementation by largest platform markets

* Original lockdown period extended Source: National media (2020)



Mixed impact of COVID-19 on place-based platform activity, 

as authorities respond with varying physical distancing measures

E-hailing: Usage of e-hailing platforms has 

decreased by 17% on average since February. 

In Nigeria this may have been intensified by 

regulation banning okada services.

Logistics: Since February, usage of logistics 

platforms has increased by 10% on average. 

This may be linked to the increased need for 

delivery services of essential goods under 

lockdown conditions. Usage in South Africa has 

increased by 17%.   

Online shopping strong  growth in major 

markets: Since February,  there has been a 14% 

increase on average  in the usage of these 

platforms. The highest growth has been recorded 

in SA (27%). 

Usage of platforms in Africa 

(Index:  Feb 2020 = 100) 

Source: SEMRUSH(2020)
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* Based on data available for 8 African focus countries

https://www.semrush.com/lp/sem/en/?kw=%2Bsem%20%2Brush&cmp=Africa_SRCH_Brand_Semrush_EN&label=brand_semrush&Network=g&Device=c&utm_content=262288509335&kwid=kwd-25832815971&cmpid=300990506&gclid=Cj0KCQjw4dr0BRCxARIsAKUNjWRxczYoHuLj6KKw-l4lPLPUCdVusUhI6cVnCs1S14-kFaih3M4WGGsaAsWPEALw_wcB


Potential trajectories for supply and demand in online work?

• Global demand for online workers has plummeted in March 2020

• Africa’s usage of online freelance platforms has grown over same period indicating a greater supply of job 

seekers now making use of freelance platforms to find work opportunities

• Supply of job seekers likely to outstrip demand for workers as the crisis continues, with African workers 

competing in the global environment

• We think this is likely to put downward pressure on wages in online work sectors

Source: OII (2020)

Global decline in 

demand for 

online workers in 

March 2020 

https://ilabour.oii.ox.ac.uk/pandemics-effects-on-online-freelance-work-distancing-dividend-or-downscaling-loss/


Panel discussion

What impact have lockdown restrictions had on platform business models,

and how have platforms innovated in response to these new conditions?

How do we expect e-commerce platforms to pivot through the

COVID-19 crisis in Africa?

How is the pandemic already impacting

platform workers' livelihoods in Africa?

Will the impact of COVID-19 be changing the skills required to equip

Africa’s youth for a future in which work

may be increasingly digital?

What role could donor organisations/funders play?
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